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Chapter one

Vision for Your Call
by Dr. Jeffery l. Shively

20/20

 In the area of career counseling research, important variables of assessment are; 
abilities, personality, interests, values, goals, skills, family of origin and adult develop-
ment. last, but not least, is VISIoN. Vision for one's future is the single most predictive 
indicator of success and happiness. (Is there not a scripture that talks about the people 
who lack vision will perish?) Vision is more predictive of success and happiness than 
intelligence, socio-economic status or educational attainment.

What You See Is...

 Vision- the ability to create a mental image of something not actually seen (Heb. 
11:1). I would recommend an exercise such as this-

 Within the next 24 hours sit down in a quiet place for one hour with paper and 
pencil and begin, in prayer, to develop an inner picture. Use the above outline and the 
questions that follow to develop the picture. review it daily, add to it, let it grow and 
develop within you. As you pursue the call of god, keep your focus on your vision. Many 
other good creative ideas that are not directly related to your purpose can sap your 
energy and blur your sight. It is vital, if you are to see your vision become a reality, that 
you keep it in mind daily and apply to every task this rule-  Does this task serve the vi-
sion that god has placed within me? If not, give careful consideration to whether it war-
rants your involvement.

 one of the definitions of vision is the ability to create a mental image of something 
not actually seen. Hebrews 11:1 says "Now faith is the substance of things hoped for, the 
evidence of things not seen." Without a vision, people die. Develop an inner vision for your 
life and ministry (Ps. 23:7). Write a "Personal Mission Statement". review it daily, let it 
grow and change, add to it. Keep it in focus. Use the prompts on the next page to list your 
desires, interests, goals, skills, abilities and spiritual values. Then write your mission 
statement- your vision. Keep this for your daily reference.

Dr. Jeffrey l. Shively is a licensed psychologist and a committed Christian who lives 
in redding, California with his wife and three children. Dr. Shively has been involved in 
various areas of service to the Christian community for over twenty-five years. He is on 
the board of directors for Bob Kilpatrick Ministries, Inc. and has extensive experience 
and training in psychological testing and counseling. (He also plays the cello, guitar and 
sings quite nicely.)
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Personal Q&A Work Sheet
For YoUr EYES oNlY.

This is a personal information review designed to help you assess your gifts, talents, 
abilities and calling. There are no right or wrong answers. You will not be asked to share 
your responses. Be honest and frank. Paul says in romans to "have a sane estimate of 
your capabilities". Don't be unduly humble or overly optimistic. The more realistic you 
are, the better assessment you can make of your goals and dreams.

Are you a songwriter?___ Singer?___ Soloist?___ Band member?___ Instrumen-

talist?___

Who do you sing to; Children?___ Teens?___ Adults?___ Believers?___ Un-

churched?___ 

Is your musical style attractive to your audience?______________________

__

Would you consider your primary calling to be to; Worship?_____ Evangelism?____

_ Edification of the Church?_____ Secular music industry?_____ 

What is your geographical scope of ministry? (Church, City, 50-100 mile radius, State, 

region, Nation, Continent, World)________________________________

____________

Are you a "Weekend Warrior" or a "Full-Timer"?_____

How much time would you ideally want to commit to your music ministry?____

If you are married, are you and your spouse in complete agreement regarding your vi-

sion?________________________________________________

_____

__________________________________________________

______________________ Do you find it easy to talk with people?_____ 

Are you most comfortable in or out of the spotlight?_____ Can you "think on your 

feet"?_____ Are you easily intimidated?_____ Shy?____ Irritable?____ gull-

ible?_____ overbearing?_____ Funny?_____ Serious?_____ What are your 

primary reasons for wanting to be in Christian music?
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Chapter TWo

You Can Do It!
David gauthier, Publisher representative, CClI

only You

 Your ministry in music is something unique and personal given to you by god. only 
you can do what you do. Your ministry should be a source of excitement to you. It should 
give you energy. Sometimes the unknown aspects of music ministry can drain your 
energy. This need not be the case. Management, planning and paying attention to detail 
does not need to bog you down. By  implementing some of the following suggestions, you 
can be freed of some energy-wasting concerns and get on with your calling of music.

The Plan! The Plan!

 It has been said, and rightly so that "failing to plan is planning to fail". This should 
not be received as a negative thought. Planning is simply an organized course of action 
through a logical sequence of events in order to achieve a desired goal. Most of our daily 
routines are actually planned sequences of events. For example, in the morning you get 
up, bathe, dress, eat and travel to arrive at your destination, which is the goal. A musi-
cian must practice, play, perform, produce and promote in order to reach their goal.
Planning simply ensures that you've thought the process through and have a gauge to 
measure your progress.

May I Serve You?

 In many ways, it all starts here. Your ministry (which actually means "service") 
is a service to the body of Christ. Whether you primarily sing your own songs or provide 
songs for others to sing, music is, has always been, and always will be an important part 
of expressing and communicating the various aspects of the Christian faith. It should be 
pursued with diligence, intelligence and common sense in order to provide the best tool 
for communicating the unique 'slant' on truth that god has given you. 

The record Straight

 You do not need to spend thousands of dollars in the studio in order to produce a 
recording that will adequately convey your music. Here are a few suggestions to help you 
create an effective recording. a) Schedule a special service or "night of worship" in which 
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you perform your original songs and record the service. b) record the music portion of 
your regular services over time and edit out the recordings of your songs, compiling 
them into a collection. c) rent or borrow some recording equipment to accomplish the 
above, or record yourself or your group within the time and budget you have. d) re-
hearse your songs thouroughly and rent a day in a local studio, re-recording your songs 
"live".
The important thing is to get it done. A simple recording of a good song is often prefer-
able to an overly-produced version. 

DIY

 once your recording is done, consider sending complimentary CDs to pastors and 
worship leaders in your area, denomination or network. By getting your songs out this 
way they get immediate exposure within a "control" group. You should be able to receive 
some quick feedback as to the receptivity and "use-ability" of your songs. These are the 
logical places to start. If you have chord charts or leadsheets, either send them along or 
clearly state that they are available for a nominal charge.  

A growing Sphere
 
 realizing your potential is a matter of diligence, consistency and a long-range 
view. Your effectiveness in ministry will usually coincide with your maturity and growth 
as a believer. As truth becomes real through your own experience, your ability to com-
municate that truth will increase. What you share will be natural and genuine. Your 
musical abilities will also mature and season, allowing you more freedom to express the 
insights you wish to share. As this happens, your sphere of ministry may also increase, 
widening your influence and exposure.

©,© and more ©

 Since January 1, 1978 copyright is automatic upon creation of a work. This 
means that songs written on or after Jan. 1, 1978 and are in a tangible format (printed, 
recorded or in a data-base) are automatically under copyright.
You should include a copyright notice on all copies of a song, whether words only, chord 
charts, arrangements or leadsheets. A legal copyright notice has three parts: the word 
copyright, (or the copyright symbol (©), the year of creation, and the writers name. If 
you wish, include an address or Po box number where you can be reached.
If you want to register your work with the library of Congress, obtain Form PA from a 
local library or from the library of Congress by calling 202-707-9100. registration fee 
is currently $20 per form.
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Chapter Three

The Commission, Part one
Bob Kilpatrick

Begin Here

 When one sets out to build a tower, the cost must be counted beforehand. other-
wise, the builder may realize during the project that the cost is greater than anticipated 
and abandon it. This can cause ridicule and certainly creates an eyesore.

 Unless we want our ministries to be remembered for their unfulfilled potential, we 
must count the cost and prepare ourselves in advance to follow through once we have 
committed to it's building.

Two And Three

 There are only two commodities anyone has to spend- money and time. Each of 
these will have a significant effect on your relationship to the other and to people. The 
costs of time and money are more obvious, but no more important than the cost to you 
in the quality of relationships you have with your family, friends and home church. Some 
people enter into a full-time, itinerate music ministry having fully accounted for the 
dollars and hours they will spend, but are blind-sided by the cost to their families and 
friendships. It is my belief that this lack of preparation has accounted for many a de-
railed ministry. let us, therefore, consider all three of these- money, time and personal 
relationships.

For The love of...

 Money. The love of it is the root of all evil. Solomon says that it is the answer to 
all things. We all know that it is at least a necessary evil and practically impossible to 
exclude from our "cost counting". The Bible makes it clear that our ability as stewards of 
our money is a prerequisite to our oversight of spiritual matters. Therefore, it is vitally 
important that we be keenly aware of the costs that we will face when planning a music 
ministry of this sort and that we create and keep a budget.

 There are some costs of doing music that spring readily to mind- purchasing 
instruments and sound equipment, travel expenses, recording an album- but there are 
others that are less apparent but no less important.
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Talk Is Cheap

 You will spend many hours on the telephone talking with pastors, concert promot-
ers and suppliers, taking orders, placing orders, hiring musicians, arranging travel. You'll 
want a good answering machine to receive messages in your absence. Expect to pay 
between $60 and $300 for a phone/answering machine or $15-25 each month for a voice 
mail service.

Show Me The Paper

 You'll want some stationery other than notebook paper. You'll also need printed 
biographies, some sort of printed agreement between you and the pastor/promoter, spec. 
sheets (for sound, lighting, etc.), order forms, business cards, posters, postcards, pro-
motional packet folders- and on and on! Someone has to print these and someone has to 
pay for them. Even if you design and print these from your computer, you'll still be pay-
ing for it. These costs can vary so widely, I'll not make an estimate of them. You should, 
though. Consider how much of this you'll need to begin with, how you'll do them and 
what it'll cost you (see the sample documents at the back of this syllabus.)

looking goood!

 You'll need reproducible photographs or lithographs. So, you start by paying a 
photographer $100-$500 for a sitting and prints. Then you can have these reproduced 
lithographically at a fraction of the cost of a photo. A company such as ABC Pictures in 
Springfield, Mo will charge you between $60-$100 for 500 of these, depending on the 
complexity of the design and how much of it you do yourself.

Hold Everything

 You will probably need some sort of equipment to actually present your music 
publicly- either a musical instrument (novel idea!) or a playback device (CD, DAT, Mini-
Disc or an iPod.) You'll want to protect this equipment from abuse, so you'll buy ATA-
rated flight cases or build something that even gorillas couldn't open. Either way, you're 
spending $100-$1,000 on cases.

The $ound of Music

 You may already own the stuff you put in these cases. or you may be like every 
other honest musician and be absolutely in NEED of the latest, hippest, hottest gear. If 
so, pull your credit cards out... and throw them away! You'll be spending a lot of money 
on gear, but here are two words of wisdom you'd do well to heed (besides avoiding put-
ting anything on credit). First, never pay retail. Shop around. Buy it used, if possible. 
get some "professional courtesy" or endorsement, if possible. remember, you have not 
because you ask not. Second, never buy the leading edge of technology. The leading 
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edge is breaking the wind (insert your own joke here) and is, therefore, most likely to 
be riddled with bugs and some out-and-out bad design ideas. Buy the trailing edge. It's 
been worked over, tested in the furnace of concert affliction, tried and proven. These two 
pearls of wisdom will save you many dollars and hours of frustration.

So You're going To Have A Sound System

 So, add to your cost factors the expense of instruments, amplifiers, cases, cords, 
stands, strings, power strips, tools and everything else associated with making a joy-
ful noise. Then, consider whether you need a sound system of your own. Most people 
don't. But if you do, plan to spend $1,000 for a tiny system (don't forget monitors) to 
$1,000,000 for something a little larger. If you need lighting, add another $500-$5,000 
for a simple setup.

Horsepower To Spare

 Now, how are you going to get where you're going? of course, you probably own a 
vehicle already. Don't forget, however, to add the cost of fuel, mileage and upkeep to the 
list. If you need to fly (and don't own that vehicle), add travel costs of $200 for regional 
flights to $750 for cross country travel. remember to include anyone travelling with 
you. Buses and semis will come later- and you'll want to lease or rent (not own) them.

Touring 101

 If you need someone else to be with you to make music, you'll have to pay them 
something. Make it fair so they'll want to do it again, and again, and again. However, 
people are expensive to maintain. If at all possible, start solo. It could be the life and 
death of your music ministry. As the ministry grows, so will the funds and so can the 
band. remember, though, Bob's first rule of economics- The more you make, the more you 
make. The less you spend, the more you keep.

8 Tracks and Beyond

 once you've performed the concert, what will you leave behind- just a warm feel-
ing or some storage and retrieval device whereby people can call up and hear you music 
over and over (meaning CDs, lPs, tapes and 8-tracks)? Elsewhere in this notebook, we 
cover the costs of recording an album. For our purposes here, figure on spending at least 
$5,000 just to record your music. Add to that $1,000 for replicating 1,000 compact discs 
(the most cost effective minimum order.) Tack on the cost of graphic design and printing 
of CD booklets and tray cards (tray cards- the ones snapped inside the back of the jewel 
box.)  And shipping (several hundred dollars)! Be prepared to pay half down and half on 
completion of your order.

 I'm sure there are other costs I've neglected or intentionally left out (clothes and 



Music Ministry Survival Guide 11

food, for example). Don't worry, they'll find you. Meanwhile, let's move on to

Time Is Money

 Time. It's the one commodity we all get in the same metered quantity. You can't 
earn more of it, you can't save it. You really don't even spend it. You can only use it, wise-
ly or not. The best advice is to regard your time as a precious commodity, like gold, and 
to use it accordingly. I suggest investing in a time planner of some sort. Don't be talked 
into a particular approach by a zealous friend or relative if it doesn't work for you. Find 
what works for you and USE IT.

The right Time

 I already mentioned the hours you'll spend on the phone. You'll schmooze, network, 
interface- whatever euphemism you use for it, you'll be creating and nurturing relation-
ships and that takes time. Plan on it. generally, pastors are most available on Tuesdays, 
Wednesdays and Thursdays from 9:30 a.m. to 2 or 3 in the afternoon. Promoters aren't 
available 'til after midnight (that's a joke). If you plan to work another job during the day 
and make calls in the evening, stop right now and sell all your gear. It won't work. The 
first rule about managing your time is to spend the right time on the right job. Discipline 
yourself to go to your phone on your desk on Tuesday mornings and start calling pastors, 
youth pastors, music pastors and concert promoters.

Never on A Sunday

 If you are ministering in churches, conferences, retreats or conventions, these 
usually occur on weekends. You'll probably be away from home and church. You'll prob-
ably travel on Friday and Monday. That leaves the afternoons and evenings in the mid-
week for family, fellowship, songwriting, recording and everything else. Do you see your 
time becoming more precious?

The Best of Times

 You should be very protective of it! It can be used up very quickly. Most of the 
time, our time is stolen by the "good", not the "bad". It is a truism that we are often kept 
from the best by the good. Well meaning people will want your time and because you 
are ministry minded, you'll want to give it to them. Don't. Be very selective with those 
to whom you give your time. Keep your focus on the call god has placed on your life and 
the ministry for which you are best suited. let me insert a personal note to emphasize 
this point. I am invited out to innumerable coffee dates by people seeking advice. I en-
joy doing this. Most of the time I believe in the musical gift and ministry potential of 
the person. But if I accepted every invitation, I'd live at Starbucks! And my time would 
be squandered by the good. I underscore these words with my own failure to say no 
when my time would have been better spent another way. learn from me and be wise. of 
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course, you may offend some people. That's part of the cost. Factor it in.

The Worst of Times

 Even if you never accept a single coffee date, you're still running out of time for 
your family and fellowship group, not to mention the writing and recording of songs. 
There have been times when I have left on a trip at the worst possible moment. The kids 
were crying, the lawn was unmown, the bills were piling up and my wife was in an over-
whelming state of despair. I have missed birthdays, soccer games, recitals, visits to the 
hospital and many other milestones in my children's lives. I have experienced many im-
portant family events after the fact through photos and videotape. If you do this minis-
try, it will happen to you, too. It's part of the cost.

BK, Phone Home

 Early on, I decided to call home every night when I was on this continent (and as 
many times as our budget would allow when off of it). It makes for large phone bills, but 
it keeps me in touch. one twelve minute phone call from Calcutta, India ran me $180, but 
it was worth it. Just hearing the voices of my family (and their hearing mine) strength-
ened the bond that holds us together. These are costs that must be laid out, assessed and 
agreed upon by both husband and wife. If the mate at home feels as if it was a one way 
decision, they will surely be visited by the Devil who will encourage feelings of resent-
ment, bitterness, neglect and every other negative thought.

Friends Are Friends Forever

 When you're gone on Sundays, you're missing church. When people ask me where I 
go to church, I say "all over the world! However, my family goes to _____." While ev-
eryone at home is going to the Sunday School classes together and meeting after church 
for picnic and fellowship, you'll be having lunch with a pastor somewhere and then 
heading back to your hotel for a little rest. or perhaps you'll be driving 200 miles to the 
evening service. Either way, you're not home and, after a while, it will bother you. Your 
friends will assume that you are out of town even when you're not and they won't call. 
They will make habits and regular get-togethers that don't include you (naturally, you're 
mostly gone.) But when you're home, it can feel lonely when your friends fall into their 
routine without you. This also is part of the cost. Don't think that it will be different for 
you. Foxes have holes and birds have nests, but the Son of Man has nowhere to lay His 
head.

Here, There And Everywhere

 There will be plenty of times alone on the road when the sheer isolation of what 
you do will overwhelm you. I have spent plenty a sleepless, teary night wondering why I 
was "out here" instead of at home. like most touring musicians, I have a song about that 
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very thing. It gets very lonely sometimes. People will tell you that all the applause and 
accolades you receive make up for the rigors of travel. It doesn't. It doesn't even come 
close. People will applaud a pig that does tricks! After a time, your self esteem comes less 
from others and more from Jesus, your family, peers, mentors and your own heart.

Bad Throw

 Some people realize after a relatively short time that they absolutely do not want 
to be on the road for the rest of their lives. So, they stop traveling and do something else. 
others try to keep plodding ahead but are worn down over the years by the afore-men-
tioned costs, hazards and pitfalls. I've known many who finally reached their personal 
nadir, threw up their hands, threw in the towel and threw away their ministry. others 
gave in to temptation and thereby shipwrecked their faith and witness. others became 
useless and ineffective through cynicism or bitterness. It will do you good to count these 
costs beforehand and either plunge ahead, build the tower and finish the work or quit 
right now.

This or That?

 For many, counting the cost is not an either/or decision. It is a matter of degree. 
You may say to yourself "I know I am called to music ministry, but I don't want to travel 
full time, nor do I want to be away from my family and friends that much. So, I will con-
tent myself to sing in my area on weekends and keep working in my secular career." That 
is a perfectly legitimate decision. god's call is unique to each of us. remember to take all 
of these considerations to Him in prayer and know for certain to what ministry He has 
called you.

r.I.P.

 I read the obituaries every day. last summer, the listings for the writers of two 
popular songs were in the same column on the same day. The headlines read "Writer of 
'All of Me' Dies" and "Writer of 'louie, louie' Dies". I realized in that moment (a flash of 
light! my brilliant mind seizing the salient point!) that when I die, my obituary will read 
"Writer of 'lord Be glorified' Dies." My life will be neatly summed up in one brief phrase. 
Well, so will yours. The world will note with sadness that one of us is no longer among us. 
Then everything will swing right back into rhythm and move on, and the hole left by our 
departure will close. It's as simple as that. But AFTEr that... What then?

 god keeps a record of every small and particular detail of your life. He will not 
sum you up and dismiss you in one simple phrase. He will look over every action, listen 
in on "every idle word" and judge the thoughts and intentions of the heart. That is when 
the construction will be complete, the costs all rung up, the final accounting made. I en-
courage you to keep this in mind. What we seek is to hear Him say "Well Done, good and 
faithful servant".
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Chapter Four

The Commission, Part Two

The good Stuff

 okay, now that I've laid out all the hardships of this ministry life, let me tell you 
some of the blessings that await you. There are many and most of them have to do with 
having a positive impact on someone's life.

one Is Enough

 There is an audience for every performer. Not everyone responds to the same type 
of music, but there is at least one person who will enjoy what you do. They will listen 
intently to your words and will take to heart what you say because you touch them in 
a way that no one else does. You will enrich them and encourage their relationship with 
Jesus in a unique way. often, they will write you and tell you how your music has af-
fected them. This is one of the great blessings of singing for Jesus.

life Stories

 I have received many letters over the years from people telling me in very personal 
ways that god has touched them through my music. one young lady was pulled out of a 
suicidal depression through my "Won By one" album. Another decided against taking his 
life and gave his heart to Jesus instead. Because of the song and story concerning my 
Dad's death, many people have written to tell me their own stories. It has been heart-
warming, to say the least. I find myself in tears many times as I read these letters. I have 
saved most of them in a file of "ministry memories". When times are hard, I read them 
again and find encouragement to keep going.

The Thrill Ain't gone!

 It is a great thrill to look over an audience and see them laughing, singing, wor-
shipping and engaging god directly as I sing. There is no other thrill like it. This will hap-
pen to you, too. All your years of practise, years of writing songs, of perfecting your 
communication skills, of collecting instruments- all the time spent arranging the date 
and preparing for it- all pays off when you stand on the stage (or "platform", if you're in 
church) and see god move people to new heights in Him.
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good Apples

 Another great blessing of this life is that of getting to work with men and women 
of integrity. of course you'll run into bad apples here and there, but the Christian com-
munity has got to have the nicest, most upright people in the world. As I read the horror 
stories of musicians in the secular busines being defrauded and mistreated, I am thank-
ful once again that I have the privilege of working with these wonderful people. If you 
have had any experience in the secular music business, you know what I'm talking about. 
I hope that you have the great blessing of working with the people I know.

Diamonds Are Forever

 And then there are the Christian musicians. I have had the privilege of working 
with top secular session players and entertainers as well as Church players. I have come 
to the conclusion that there are a great many hidden gems in the Christian music realm. 
Some of the finest musos I've ever played with have been in little churches. They are 
there because that's where god called them to be. only eternity will tell who used their 
gifts to please Him. Because of this, I have learned not to judge someone's talent only 
by the accolades they have listed after their name. listen to their playing. I think you'll 
agree with me that there are some fine players right around you.

Count Your Blessings...

 There are many other smaller blessings. If you fly a lot (like I do), you'll collect fre-
quent flyer miles/points. I have amassed over three million. A few years ago I used some 
of my points to fly my family (wife and five kids and me) to Hawaii and Australia- First 
Class! There is no way I could have done that without those Mileage Plus points! I didn't 
pay a dime. It was all free. Too cool! of course, I was in concert nearly every day of the 
trip, but it was still great to have the privilege to do it.

...Name Them one By one...

 Another small blessing is that of structuring my own schedule- daily, weekly, 
monthly and yearly. I can work on things when I have the energy for them and take a 
break when I know I need one. I can plan a tour around a family reunion, or, inversely, 
plan a vacation around a tour. These days, I can make sure that I'm home for the impor-
tant events because my schedule is mine to arrange. It's a nice aspect of the life.

...See What god Has Done!

 There are others, too. You can imagine them. Yes, this is a hard life. It's also a good 
life. like every occupation, it has benefits and detriments. If you are willing to pay the 
costs, you'll also get the blessings.
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Chapter Five

Accountability and Your Church
Manuel luz

 A.W. Tozer once told a story.  In order to fulfill prophecy, Jesus rode a donkey into the city 
of Jerusalem on what was later called Palm Sunday.  As Jesus triumphantly made his way down 
the street into Jerusalem, the overwhelming masses began chanting, “Hosanna, hosanna!  Ho-
sanna in the highest!” as they spread palm branches before him.  That’s when the donkey said to 
himself, “Wow!  I must really be something!”

 of course, the parallel is obvious.  We’re musicians proclaiming the gospel.  But we’re also 
fallible human beings who can get caught up in the hype.  But it’s not just pride that can make 
us stumble.  living the life of a musician is unique (to say the least), and it’s easy to find oneself 
caught up in all kinds of trials and temptations— loneliness with lots of travel, sexual tempta-
tions, substance abuse, self-centeredness and self-glorification, financial problems and indis-
cretions, and even spiritual drifting.  There are a number of Christian artists who come to mind 
in this regard.

 And not only that, we “artist” types are a very particular breed.  To differing degrees, 
musicians are often drawn to music out of their own need.  We all have our own personal bag-
gage that we carry with us.  We all have our unspoken reasons for becoming musicians.  And so, 
it’s one of the ironies of “music ministry” that the “music” part of things can keep us from doing 
the “ministry” part.  Clearly, there’s spiritual warfare associated with any music ministry.  How 
do you keep your  self grounded?  How do you keep your focus in the midst of the craziness of 
being a musician?

 I’ve found that in the busy-ness of ministry it’s extremely important to surround your-
self with people who can keep your feet on the ground and your eyes focused on Christ.  People 
you trust who will pray for you, give you good counsel, hold you accountable, and remind you 
occasionally that you are still just a donkey.  And I believe the best place to have that account-
ability is within your own home church. 

 At oak Hills Church in Folsom, California (my former home church; I'm now in Vancouver, 
Canada), we try to identify those musicians and artists who have a particular calling outside 
the local church, and come alongside them to support them.  Support comes in a variety of 
ways.  Through prayer, through accountability, through counsel, even through loaning them PA 
equipment and helping them get gigs!  And to me, it makes perfect sense to do so.  The body of 
Christ should equip and support “musicianaries” from their church with the same careful atten-
tion and passion that they support their missionaries.

 on the flip side of this, musicianaries should seek the covering of their local church, and 
put their ministry under the spiritual authority of a pastor or board of directors.  otherwise, 
it’s simply too easy to fall into temptation, and follow ourselves instead of god.  
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Spiritual 911

There are a variety of ways to get your church involved.  Here are a few suggestions:

 1.  The most important way that your church can get involved in your ministry is 
through prayer.  let your church leadership, and especially your pastor(s) understand your call-
ing and your ministry.  Enlist your pastor, your friends, your Bible study, and your whole church 
to pray for you on a regular basis, and especially when you’re traveling on road trips.  Wouldn’t 
that be awesome, having a group from your church pray for you every time you embark on a 
tour or special event?

 2.  Hold yourself accountable to someone you trust.  Personally, I would suggest your pas-
tor or an elder in this.  (Frankly, it helps them buy into your ministry.)  Ask that person to hold 
you accountable in the areas of sexual and substance abuse temptations, as well as maintaining 
your spiritual walk (e.g., quiet times, etc).  And then, meet with them on a regular basis.  Also, 
I suggest that you find someone other than yourself to hold you accountable in the financial 
area of your ministry as well.  (Think about it—do you really want a musician in charge of your 
finances?)

 3.  get involved in your church, at a significant ministry level and especially at a per-
sonal, relational level.  You’ll have a hard time having people buy into your ministry if they don’t 
know who you are and care about you.  get involved both in the public (e.g., on stage) and in 
the private (e.g., ministry when only god is looking) aspects of your church.  I can’t stress this 
enough: People will support your ministry to the extent that they know and care about you.  
And that goes for the average person in the pew and the senior pastor.

 4.  Now, assuming that you’ve done the first three points, you can ask your pastor (nice-
ly!) if you can advertise your gigs within the church, or be featured in the church newsletter.  
Please don’t try to advertise yourself in your church without church leadership’s approval—it 
will be perceived as being improperly motivated.

 5.  Finally...If you don’t have a home church: get one!  If you are attending a church which 
is blatantly unsupportive, find a new church!  And if you’re not an active member: get involved!  
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Chapter Seven

Spit Polishing Your Demo
Bob Kilpatrick

 let’s get practical. I gave a talk recently at the Christian guitarist’s conference in 
California about making a demo that’s worth a listen. Bruce Adolph, the publisher of this 
magazine, suggested that it might make a good topic for this book. I agree. Here are some 
pointers that will help you define and refine your demo.

 Plan for the Purpose of the Demo. Are you presenting a song, a singer, a band or a 
producer? Who’s going to hear this? What is it you want them to hear most particularly? 
Whatever it is, emphasize it. Choose the song to highlight the strengths of it. If you’re 
presenting a singer, you won’t want to overwhelm the voice with production chops (you 
don’t want to do that, anyway!) When presenting a song, you’ll want the vocalist to keep 
embellishments to a minimum and highlight the melody. If you’re wanting to get a gig as 
a producer, you’ll want to present your ability to capture wonderful tones in interesting 
patterns and mix them well. Many demos don’t hit a target because they weren’t aimed 
at anything in particular. You might consider writing out your purpose and hanging it on 
the studio wall to help maintain your focus.

 Use Your Ears. Your ears are the most complex piece of equipment in a studio. 
There is nothing a man has made that equals them. Trust your ears, even when the 
equipment is telling you differently. I’ve had meters tell me that the signal level is just 
fine, but my ears told me it was distorted. I’ve had the reverse happen as well- the meters 
said it should have been horrible, but it sounded very nice. Trust your ears. If it sounds 
bad, it is bad. If it sounds good, it is good.

 In order to trust your ears, you must train your ears. If you are just beginning to 
know your way around a studio, get someone to help you that has good ears and that 
you feel you can trust with your music. If you’re recording at home, ask someone else 
to listen to your tracks and give you an honest opinion. Compare your tracks to other 
recordings you like. If yours are remarkably inferior, start over.

 Timing & Tuning. There ain’t nothing else in the studio. If you can’t stay on time 
and in tune, stop making a record! The ability to stay in rhythm is a skill most people can 
develop and refine. Hopefully, the more you train your ears, the more you’ll realize how 
sloppy your timing is, and the harder you’ll work to make it good. My best advice; play 
with a click track or a metronome. These are unforgiving, unwavering and humiliating to 
play with at first. How
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ever, you’ll get better if you keep at it. I was intimidated and embarrassed when record-
ing my first record. The band called David, who backed up the Second Chapter of Acts, 
were playing on it. I was supposed to lay my guitar track down first so they would have 
a guide for the song. I couldn’t get it right for so long that finally the keyboard player, 
richard Souther, suggested very kindly that he lay down his part first and then I could do 
mine later. I love him for that. I also determined to work at my timing and get better. I’m 
still working on it 28 years later. Frankly, I want to be perfect. When I’m not, I’m spurred 
on by it.

 Pitch is the other component that you can’t live without. Tune your instruments 
between every take or two, especially if you’re playing hard. Don’t risk it. A flat B string 
in one spot of a song can ruin it for you. Vocalists, learn to sing on key. After that, learn 
to bend around a note and to ride it on the high side and the low side. I use pitch correc-
tion a lot, but also go without it when the vocalist is good enough. Don’t rely on it. Just 
get good.

 one more note for vocalists; the beginnings and endings of your words have rhyth-
mic value, especially the consonant sounds. Be aware of how you close a word and make 
it work with the rhythm of the song. Play to the strengths of your voice. Bob Dylan can’t 
sing like Whitney Houston, nor can Whitney sing like Bob, but we love them both. You 
don’t have to sing fancy for your personality to shine through. Be yourself, develop a 
style that fits you and, for goodness sake, sing the melody.

 Use the Best Mic’s You Can. If you can’t afford to buy good microphones, rent or 
borrow them for your sessions. I am particularly fond of Audix mics, especially the SCX-
25, commonly called the lollipop. I’ve used it almost exclusively the last few years to 
capture acoustic instruments and vocals. All of randy Stonehill’s and Phil Keaggy’s vo-
cals and guitars on their upcoming acoustic album were recorded with this mic. They’re 
good and, as high end mics go, they’re cheap, listing at $900 or so. Bonnie raitt and 
robert Plant are said to use Shure SM-58s for their vocals. Find what works for you, but 
don’t skimp.

 Microphone placement is critical. Don’t wait to fix it in the mix. get a strong, ex-
cellent sound going in and it’ll make your mixing easier. Spend some time experimenting 
with placement until you find a spot that makes your heart leap. Keep in mind the other 
instrumentation you plan to use on the song. A solo acoustic guitar would be handled 
quite differently from an acoustic guitar part in a full band track. We’ll talk more about 
that later. No, right now.

 Plan for the Instrumental Context. Each instrument and vocal needs to be a slice 
of your musical pie. I’ve had electric guitar players come in insisting that their sound is 
great and shouldn’t be changed. In many cases, their sound is great, but a great sound 
alone is not the same as a great sound in context. It must fit everything else. I generally 
ask that no time effects, especially delay, be used going in. I prefer to add those in the 
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 You’ll also have to thin out the eq on your tracks because of the concentration 
of sound in the low mid frequencies. Pianos, guitars, synths and voices are all fighting 
for the space between 200 and 800 hertz. Your mix can get muddy quickly. Keep this 
in mind as you’re recording and don’t try so hard to get a big, fat guitar sound. Instead, 
make it full but crisp. By itself, it won’t sound as good as it will in the final mix.

 Easy on the EQ & Compression. I was talking with a busy mastering engineer in San 
Francisco and asked him what was the most common mistake he saw in mixes that came 
to him. His immediate response was “too much compression.” If you compress every-
thing, your mix will sound small and soft rather than large and loud. You’ll only get to 
know how to do it well by doing it a lot. In addition, there are many good articles on the 
internet about compression and equalization that you can read. I’ve benefited greatly 
from studying at the feet of the experts. You should do it, too. generally, only compress 
enough to keep the signal from distorting. In specific instances, you’ll decide to do more- 
ie., to give a bass more sustain or punch, etc.- but this is a good rule of thumb.

 I’m not a fan of too much equalization. I prefer to get good sounds going in rather 
than try to make them good in the mix. There is one rule, however, that I use nearly one 
hundred per cent of the time; I roll of everything but the bass at 125-150 hz. This is 
remarkable in reducing the rumble and clarifying the mix. often, I’ll roll off the bass at 
75-80 hz. Phil Madeira gave me that tip, and very thankful I am that he did (and thank-
ful to Yoda to be able to construct that sentence so!)

 Mixing Basics. once you’ve got everything recorded, it’s time to put it all into a 
two track stereo mix. If an instrument isn’t playing, mute the track. There is a surpris-
ing amount of noise on open tracks that will combine to make a muddy mix. EQ and com-
press the track listening to it alone and with the other tracks. remember, a good track 
alone is NoT the same as a good track in context.

 Use reverb and delay judicially. These can quickly make your mix indistinct. get it 
to sound good dry first, then begin to wet it down. (Note: “dry” refers to a sound without 
reverb, “wet”is with reverb.)

 As in the rest of the physical universe, there are three dimensions to your mix- 
height, breadth and depth. Height refers to the tone of the sound, from low to high. 
Breadth refers to the width of your mix, from left to right in the stereo field. Depth refers 
to the distance (most of the time, relative volume) from the listener. I try to give each 
instrument its own space in the mix, so I do the following things;

 1- Spread everything out left to right in the stereo spectrum. I only allow three 
things in the very center of my mixes- the bass, the kick drum and the lead vocal or the 
lead instrument. Everything else goes out to either side, from 
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just a few degrees off center to hard left and right. This helps to clarify your mix and 
give each instrument and vocal its own space. Be careful that you don’t neutralize this 
by adding too much reverb.

 2- Stratify your mix. The bass is at the bottom, the cymbals and sibilances are at 
the top, everything else is clumped in the middle. often I’ll roll of cymbals at 500 hz. This 
takes the boom out of a big cymbal and keeps the mid space clear for vocals, guitars, 
pianos, etc. I leave the bass alone to hold down the bottom end and try not to let any-
thing get in its way. I have sometimes had keyboardists play with only their right hand so 
that they don’t compete with the bass.

 3- Create depth. The simplest way to do this is by controlling the volume. There is 
another way, which is psycho-acoustically more true. You can pre-plan which instru-
ments will be further from the listener (ie., softer in the mix) and record them further 
from the microphone. This will not only reduce the volume but also create an acoustic 
impression of distance. (This is a new area of endeavor for me and is one I’m excited 
about exploring. If you have any experience in this, please send me your tips.)

 Mastering. These days, with computer-based recording, we can master in the 
same environment in which we record. This is convenient, but has its own dangers. First, 
go for clarity as well as volume in your mastering. Frankly, I don’t care as much if it’s 
loud as if it’s clear. Second, make sure your mixes sound good outside your studio. Play 
it on everything from high end equipment to your car stereo to your boom-box. It’ll get 
played in so many different environments that you’ll want it to sound good on every-
thing from cheap to expensive.

 This is certainly not a comprehensive guide to recording. I do hope, however, it 
will get you started. I’d like to end, though, with an encouragement of a different kind. 
My friend Sara groves said something in an interview recently that I completely concur 
with. She suggested that aspiring musicians should make albums rather than demos, 
meaning that we spend too much time trying to “get a deal” and too little time actu-
ally doing what god called us to do. I’m with her. If you’re at the stage of recording your 
music, make something that will stand on its own as a song, a demo, an expression of 
art and a ministry tool. If god called you to be a musician, then be a musician and make 
some fine music! Worry less about your place in the industry and more about your place 
in god’s kingdom. That’s why you’re here.
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Chapter Eight

real life recording
ron Davis, A Wing And A Prayer Productions

  okay, so you've decided you want to make a recording. great! You have an ef-
fective music ministry at the church. Your songs are being used in a positive way. The 
Pastor's wife told you that you should be in Nashville, or, Elder Simmons said you sounded 
like Steven Curtis Chapman on your solo during offertory this morning.

 Whatever brought you to this place, there are things that you need to know and 
do in order to accomplish what you are setting out to do. Make a recording to be the best 
for your budget. Aw, the ol' budget. It's an unfortunate reality to an otherwise dreamy 
scenario. (harp glissando please)...There you are in the studio, making beautiful music 
that takes, well, the song is only 3 minutes long, so we'll say at the most .. an hour to 
finish. You bring it home, it ends up on the radio that evening, because WKool just hap-
pened to be passing the studio looking for a new hit, and you are an overnight success! 
Wow! ...Now wake up and smell the coffee. If you ever saw the movie "You light Up My 
life", ignore everything you saw, roll up your shirtsleeves, and let's get to work.

 What format to record to -  There are a myriad of recording formats out there 
including digital (tape, hard disk), analog (1", 2" multi track tape) etc. To chose what's 
best for you will depend on several things. including cost, availability, ability to integrate 
studios, and long-term storage. When making the decision, you should consider what 
you're getting, and the 'long term' effects. If you choose a facility that has a very specif-
ic and personalized set up (tracks programmed and recorded in a specialized computer 
program), you must realize you are at the beckon call of that person or studio. If you 
choose a format that is more utilized (Alesis ADAT, 2" analog tape no noise reduction) 
you can easily move from one facility to another without the headache or in some cases 
emotional stability of dealing with a 'one pony town'.

 If you are considering  this option with someone that you work with well, and 
that's not a potential problem, the go for it. However, the safest way is to record to a 
format that gives you options. I just spent a day at a studio transferring a project that 
the client wanted to remix in another studio, and the format was from a sequencer that 
the engineer/arranger forgot what sounds he used. BIg ProBlEM. We spent some major 
time and energy recreating the wheel and searching for those sounds. If it was on tape, it 
wouldn't have been a problem.

 The cost of recording with digital tapes is a lot less than analog tape. The other 
nice thing about digital is that it's much more 'user friendly'. In the 'old days' when analog 
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tape ruled, an engineer had to know how to set up a multi track machine,and up keep 
could be the difference between a really clean recording, or a mush bowl recording. Now 
there's certainly a whole bunch more things to make a recording sweet, but taking the 
alignment portion out of the recording process helps immensely. Bottom line is to choose 
wisely.

 If you're planning to use your own band for the recording, the keys to success are 
1). rehearse, 2). rehearse and 3). rehearse some more.  "Studio magic" is a misnomer, and 
what ultimately happens in the recording process is that once you hear yourself under 
the magnifying glass of good microphones, monitors, etc, you start questioning. "...what 
bass note are you playing on the 3rd beat of the last measure in the bridge...?". "...Hey, 
that's the note I sing! find another harmony..." Find ways to record your rehearsals well 
enough to evaluate performances, because ultimately it's your performance and not the 
recording that will make or break your project.  The recording process should enhance, 
not magically 'cover' what you do. It's not Mabeline, it's a  way cool microscope.

 I recently worked on a country project in where three hours were spent for a cou-
ple of guitar lead lines. Yipes! What you pay for there is creative energy as well as studio 
bucks, and big-time frustration. "C'MoN, Sammy !"(man, this guy's costin' me mucho...) 
If you use friends, make sure you know their limitations, and your expectations. Don't 
forget the '3 "r"'s'. If you need some 'chicken pluckin' guitar work and your friend only 
plays 'power chords', then you're in for a long day/night in the studio. If you're trying to 
make a serious recording, hire people who know what they are doing, and can take di-
rection well. Again, that may be your friend, but then again, it may not.

 What ultimately happens is that everyone has an opinion, and wants to voice 
it. Strategize your game plan so that there are only 1 or 2 "cooks" making decisions.   
That's not to say that you can't take in suggestions and keep people involved, but when 
a decision has to be made (even if larry the guitarist doesn't agree), have a hierarchy 
already built into the system, so that you can say to larry, "larry, I know how you're 
feeling, but we need to move on. I like it". I've seen more really good guitar solos erased 
due to the "I've got one better" scenario. Every musician thinks they have one better 
performance inside of them.  If you like something, stay your ground, and if it doesn't 
hold up between then and the final mix, then you can go back in and redo it.

 This is where I'm supposed to tell you how you can make a great recording for next 
to nothing. It's a good news, bad news scenario. Here it is. First the good news... You can 
make a recording for next to nothing.  Now the bad news... It's gonna sound like it. There's 
an old formula in life that looks like this;

  fFast   bCheap  wgood

Now, pick any two! let me explain. If it's good and fast, it's not gonna be cheap. If it's 
cheap and fast, it's not gonna be good. If it's good and cheap, it's not gonna be fast.  You 
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need to decide up front what quality of production you are going to be satisfied with.  If 
you are sending a demo off to a church to show your wares, that's much different than if 
you're making a saleable CD that will compete with the "industry". A song demo probably 
is somewhere in the middle of these extremes, as companies are expecting a lot more out 
of demos than they were even 5 years ago.  one company I worked for had a song devel-
opment staff that mainly just listened to cassette demos from singers/pianists/guitar-
ists, and they would look for the 'diamond in the rough' songs, and re-demo them for the 
next step process of committee evaluations. Not any more. Now they only take demos 
from either proven writers, or demos that stand out - fully produced, so that they don't 
have to go through that middle process, and can actually hear a tune as it might be used, 
at least to some degree.  So if it's the first scenario, take a deep breath, and repeat after 
me "There's no place like home, there's no place like home..." If you have, or know some-
one who has a home studio, this is going to be your best option. You can spend the time 
without the constant pressure of big hourly studio charges, but you probably won't have 
great equipment, or mix down outboard gear to make a great recording. The positive is, 
time is on your side, so have fun! 

 There are people who have home studios that are in the biz and for whatever rea-
son have upgraded from the basic "home studio" (i.e. better equipment, more knowledge) 
in which you can record and mix at. More than likely you'll get a better product that 
way but still within a limited budget.

  Use the recording budget at a smaller place- spend the quantity time on perfor-
mance- and mix at a place that can bring out the best in your recording. It's amazing 
how much difference a good EQ or reverb can make on the overall quality and depth of 
your project. Having the console computer automated so that you can really focus in on 
the fine tuning of the song can be sweet indeed. 

 It's gonna cost you more, but it can be worth it in the long run. Depending on the 
facility, you usually have great mic's, better processing, and a more comfortable and 
enjoyable atmosphere. More of a 'wow!''Toys' to mix and automated console or computer 
mixing.

 Now of course there are exceptions to all of these scenarios, some smaller places 
do great work, and some larger facilities don't, depending on personnel and your rela-
tionships, but the guidelines are pretty much grounded on reality.

 Here's a couple of tips on things to be careful of.

1) Don't over-voice your opinions too soon.

a) for example, if you're getting ready to start a vocal session, give the engineer a couple 
of passes to get your headphone mix right. A 'rookie' mistake is to expect perfection 
right away. You probably won't hear yourself in the mix for awhile, as the engineer is 
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working on your 'sound', getting levels, eq, etc. Use the first couple of passes to warm up. 
If the mix is not happenin' yet, pull one ear piece to the side (it should be pulled a bit off 
of your ear to begin with) and listen to yourself in the room.  You can say something like, 
"when you get a chance, I could use a little of me in the cans", and it will be taken much 
better than, "Check - Check one two - hey, I can't hear myself. HElloW?!!!" You don't 
want to start off the session with the engineer tweaked because you got all over him/
her at the beginning of the session!

2) Stay out of the way... 

 Another important thing to remember is that the folks you are hiring should know 
more than you. give them respect- and time to do the things that you're paying them to 
do. For example,when you are setting up the final mix , talk to your engineer before you 
actually get behind the console as to what you are looking for mix-wise. once you have 
established the 'game plan' for that tune, either sit in the corner, or go away for awhile 
and let them go for it. If you hear something that sounds funny, odds are it's just some 
experimenting going on.   one of the ways to spot a 'rookie' in the studio is how much 
they talk in the first half hour of the mix. Unless you want to pay for Engineering 101, 
let the engineer work until they say, "so what do you think?" Also, if you try to nook and 
cranny every moment 4 inches beside the engineer, you will make them uncomfortable, 
and you will have less perspective of the song than you would have if you took a more 
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Chapter Nine

So You’re going To Have An Album
(For in-depth information on recording, get the sister book in this series

"The Worship recording Survival guide.")

 The process of making- writing, recording and manufacturing- an album can 
seem impossible to understand to the outsider. There are a number of steps to it that are 
easy to do and just as easy to miss. So, what follows is a step-by-step description of the 
entire process.

 Step one- getting Songs. You either write them yourself or gather them from 
friends, fellow songwriters and publishers. All of the large and small
publishers want you to record their songs, so they are happy to send you
demos of new, unrecorded songs for your consideration. Call the publishers and tell them 
you are recording and would like to receive demos in whatever style you are working in. 
They'll send 'em!

 If the songs you want to use are already recorded, just write to the
publisher for an agreement. Send them the artists name, the album name, a product 
number (if any) and your address and phone number. remember, you are not technically 
asking for permission on a song that is already released. Anyone can record any song 
that's already out there. They just have to pay. The copyright law protects the owner-
ship of a creative work and "right of first copy". This means that your use of a previously 
released song is simply a matter of paying the statutory royalty rate (currently about 
8¢ per song per CD/unit sold). Also, you only pay royalties on albums sold, NoT albums 
manufactured. If you make 5 million and sell twelve, you pay on the twelve, not the 5 
million.

 Step Two- Finding a Producer. The producer's role in the production of an
album has both an artistic side and a practical side. The producer is
responsible to help choose the songs, see to their arrangements, write the
project budget and keep the project within that budget. He oversees the
actual recording and mixing sessions and delivers to you a finished master
CD or tape suitable for replication/duplication. It is wise to hire a producer, especially on 
your first album.

 Some producers are involved with every detail of every step. others
delegate the artistic or practical side and concentrate on the other. Still,
some prefer to preside over the project like a benevolent grandfather,
letting things happen under their purview. There is nothing wrong with any of these 
approaches. It is a matter of style. Find a producer that works the way you do. After 
you decide on the producer, trust that you made the right decision and let him do what 
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you've hired him to do. Too many artists engage in a power struggle in the studio, some-
times over the tiniest of issues. Do let your opinion be known to him. It's your music and 
you'll have to live with it for a long time. But do give the producer room to try new things 
and perhaps stretch you a bit. god will watch over it.

 Step 3- Arranging the Songs. This does not mean choosing the order of songs on 
the CD. It means finding the right key for you, the right tempo, the musical style that 
suits you, writing intros and endings, key changes and all the other nitty gritty of en-
hancing a song. Do your arranging before you go into the studio! If at all possible, write 
out actual lead sheets (with melody line) or chord charts (sometimes called "tick sheets" 
because they only carry the time signature, chord symbols and nominal emphasis 
points- "ticks"). The more you do before you enter the studio, the less time you'll spend 
there (and the less money you'll spend).

 Step 4- recording. The producer generally arranges for the studio time and mu-
sicians. He, or the studio owner, will provide hard drive space, CDs or recording tape as 
well. The producer should know whether the studio has musical instruments and whether 
you'll need to provide any yourself.

 "Basic tracks" are generally recorded by a small rhythm section (bass,
drums, sometimes guitar, sometimes keys). It is common to record a "click track" first 
from a metronome or sequencer. This is simply a time-keeping device so that all the 
musicians will be together. Using computers and electronic instrumentation, a producer 
can record a click track along with just about every other sound you'll need. For limited 
budgets, this is an immense time saver. "overdubs" are everything you record after the 
basic tracks. Sometimes a producer will have you “lay down˜ (record) a "scratch vocal." 
This is one that you will re-record eventually but is used for reference so that the musi-
cians can get the feel of the song.

 After all the musical elements are on tape, you'll mix. That is exactly
what it seems to mean. You'll take all these sounds and mix them together
into a harmonious blend (or cacaphonous, depending on your style of music). Mixing 
is done to a two-track master, generally to CD or DAT (digital audio tape). A two-track 
master is simply stereo-left and -right discreet channels.

 Step 5- Mastering. generally, you’ll end up with a master CD of your songs, in the 
proper order, ready for replication. If not, the two-track master you've ended up with 
needs to be transferred to a format from which compact discs can be made. CDs have a 
proprietary song pointer format different from DAT and other recording formats. Addi-
tionally, you may want to add compression (increase the overall audio signal while limit-
ing the decibel peaks) or EQ (equalization).

 In any case, you can either have the mastering done at a studio of your
choice or have the manufacturer do it in their in-house mastering lab. I
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recommend having it done at a studio as this gives you more control. The CD master will 
be a real CD. The manufacturer will replicate from this. Treat it carefully! You should 
receive a CD-r (CD-reference) with it for your own listening and approval. This is what 
your CDs will sound like.

 Step 6- graphic Design. The cover art for most albums prominently features a 
photograph of the artist. If you're going to do that, you'll need photos taken. Addition-
ally, you'll need a graphic artist to add your name, the album title, song list, credits, ad-
dress, and any other graphic elements you desire. For a compact disc, you'll need graphic 
design on the CD booklet, the tray card and the on-CD printing. Don’t skimp on the pho-
tography and graphics budgets! This is the potential buyers first impression. Make it a 
good one. Hire a professional photographer and designer.

 once you've approved of the layout, the art will need to be translated into
color separations and color keys. There are four colors in the printing
process that approximate full color imaging- black, cyan, magenta and
yellow. Each of these will be represented on a different piece of film for
the printer. The color seps are in negative form. The color keys are a
positive output of the color seps. This will give you an idea of how the art
will look when it's printed. It will give the same idea to the printer. You
will send them to him along with the color seps because they will be his
"key" to what the finished art should look like.

 It is a good idea to put your graphic artist in touch with your printer so
they can coordinate their efforts and to make sure that the templates the
artist is working from are the same ones the printer will print from.

 Step 7- Manufacturing. okay, now you send the color seps and color keys to the 
printer, and the master tapes to the replicator/duplicator. In many
cases, both are conveniently under the same roof. Since you have a CD-r
already, you won't need to approve the mastering of your CDs. The company will pro-
ceed with that. It takes about three weeks for them to get the finished CDs back from the 
plant.

 When your CDs arrive back at their facility, they come in stacks of 100,
looking like a roll of quarters in shrink wrap. They will have been printed
on already and will be ready for loading into the jewel boxes. They will put
in the tray card, the CD, the booklet, close the jewel box and wrap it all
in clear plastic. Voila! We have meatloaf!

 These all go into specially sized boxes and are shipped to you. This costs
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Chapter Ten

Famous In Fargo

 I get recognized. It happens fairly regularly. Most of my friends know me by sight 
now. The guy at the Post office recognizes me. So does my pastor. When I went golfing 
with Pat Boone, even more people recognized me ("aren't you that guy that was golf-
ing with Pat Boone?") on airplanes, at concerts, even in my own house, I can't escape it. 
There are people who know who I am. I guess I'm famous, somewhere. I guess everybody 
is (famous, somewhere). So I've come to the startling and brilliant conclusion that fame 
rarely covers the whole earth. More often, it happens in puddles. There are people - bil-
lions of people - who've never heard of Madonna, dc Talk or Bob Kilpatrick. And there 
are puddles (small and shallow) where Bob Kilpatrick is more famous than Madonna ever 
dreamed of being; and dc Talk completely dominates some ponds. 

 Hey, you're famous, too, aren't you? Someone knows you, right? If "someone" 
heard your song on their friend's CD right after they played the new Norah Jones tune, 
"someone" considers you and Norah Jones on the same plane (though Norah is in first 
class and you're not.) So here's the question: do you compare puddles? Do you want a big-
ger puddle? Does the fast moving new Christian act that hasn't been around half as long 
as you have and yet has garnered twice the coverage you have cause you to reassess 
your "calling?” Is this about winning?

 The surprising answer is "Yes." It is about winning. It's about being known. It's 
about being known so well by your audience that even the mundane facts of your life 
- your middle name, birthday, place of birth, even the number of hairs on your head - are 
known by your audience... Him. It's about being known by one. The puddle is very small 
now, but very important, because if He doesn't know you, nothing else matters. If every-
one - and I mean everyone - else but Him knows you, still nothing else matters. It's about 
winning His approval above all else.

 Everybody dies some time. The body fails and the spirit flies free. We slip, some-
times without warning, into Eternity. What about our puddles then? They won't matter 
much, will they? What will matter is whether we are known by Jesus Christ. He told us in 
Matthew 6 that he would say to some on that day that He never knew them. Ita is an ob-
vious statement to say that no one would want that to be said of them. The world around 
us, however, does not encourage us to keep this in mind. rather, this world - consumed as 
it is with feeding the temporal pleasures - waves before us a model for living that delib-
erately excludes any eternal viewpoint. In this model fame by itself is important, even 
for doing a bad thing, or nothing at all. Axe murderers, movie stars, lottery winners and 
dancing pigs are all given their spot of fame. You'll sometimes even find a preacher or a 



Music Ministry Survival Guide ��

Christian musician thrown in (around Christmas and Easter.)

 So. So what? So what if your puddle is the biggest? You have cultivated an image 
known by thousands or millions. Yet there is one puddle where you are not known and 
that puddle is in heaven. So, what then? Well, let's back up a few steps and ask this ques-
tion: What can I do to ensure that I am known in heaven, by Jesus? It's a simple answer 
(not an easy one, a simple one.) You must cultivate your relationship with Him like you 
would any other. relationships take time. Time is the rich soil in which friendships grow. 
It takes spending time you think you don't have. This is a commitment to value, or place 
worth (worthship is worship) on the other one. It also means knowing and being known. 
relationships are reciprocal. They only grow deeper by taking turns. When one person 
stops moving deeper, the whole elevator stops. If you will know Jesus, you must allow 
Him to know you. You must be open to Him getting as close to you as you want to be to 
Him. To some readers, this won't make much sense. But others will recognize the fear one 
feels when the living god moves a little too close to something we want to protect.

 So what if your puddle is downright small? You have yearned for fame in your 
heart of hearts. No one knows how you have harbored secret jealousies and desires. Even 
in your own mind you cloaked your true impulses in religiously correct language. My, 
how you have fooled yourself so many times! Perhaps you have wondered, like I have, 
whether you would really and truly be contented with an audience of just one. let me 
give some practical advice on this point. And let me qualify what advice I'm about to 
give by saying that I am very well acquainted with jealousy and desire and am intimate-
ly knowledgeable about cloaking my own true impulses. I speak from a wealth of experi-
ence. And from my own well I draw this nugget (mixed metaphor notwithstanding): This 
is not a battle you can win once and for all. This is a war of skirmishes. Every day brings 
a new little fight to maintain the ground you've won and make a little advancement. Ev-
ery day one decides to keep eternity in mind and to deliberately choose to turn from the 
world's ways and to value what is truly worthy. Every day one chooses what puddle to 
splash around in. Make sure you splash around His puddle first. Because remember this: 
you may be famous in Fargo, but if you're not known in heaven, it doesn't matter at all.
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Chapter Eleven

Listening To Ray Sing

  "When I was a young boy, back on Orange Street,
  I used to sit by my classroom window and dream,
  Then go home and listen to Ray sing,
  I believed in my soul, after school..."

 If you recognize these words from the "No Guru, No Method, No Teacher" album, you're a 
true Van Morrison fan. If you've heard his music, you know that he listened very closely while 
Ray sang. No one can miss the effect Ray Charles voice had on the young Morrison.

 How it happens can be a mystery, though. As far as we know, Ray never visited the teen-
age Van in school in Great Britain. He didn't give him personal instruction how to bend notes, play 
with a lyric or voice a phrase. Yet, there is the unmistable influence in his voice.

 This mystery- how one passes on knowledge, character and passion- is on my mind. I 
have had a hand in mentoring several up-and-coming Christian musicians in the last few years. 
One of them, Justin Fox, is single-handedly responsible for it.

 Justin came to me a few years ago asking to do a summer internship with me as a require-
ment for his college graduation. He drove three hours to spend an hour with me and only asked 
about interning in a general way at the very end of our conversation- something like, "Have you 
ever, like, uh, considered, uh, say, having, like, an intern?" I told him that it had possibly crossed 
my mind in the last, oh, twenty years, but I couldn't remember when exactly. He said "Cool!" and 
"Sweet!" and was gone.

 The next thing I knew, the college was on the phone wanting the details of my "Internship 
Program". Into the deep end from the high dive!

 Justin and Heidi, his bride of two weeks, did come for the summer. And stayed on. We 
produced two albums for him. I taught him everything I know about talking to youth pastors, 
promoters and pastors (don't say "Cool!" and "Sweet!"), concertizing, songwriting and recording. 
I took him with me to concerts. I encouraged him to get out there himself. I threw him into the 
deep end a couple of times myself.

 Justin and Heidi now live in Southern California with their four children. He's working on 
his fourth album, singing around the world, has a sponsorship from World Vision and his college 
alma mater and is doing very nice work. And you know what? People tell me they can hear my 
influence in Justin.
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 Van got it from Ray, Justin got it from Bob. For good or for bad, how did that happen? I 
think we can find a model in the relationship between Jesus and his group of disciples.

 Aside from the more obvious differences, there was one striking dissimilarity between 
Jesus' approach and the contemporary rabbinical system of education. In the Jewish tradition, 
a divinity student studied at the feet of an older venerated rabbi whose doctrine was attrac-
tive to him. After the student graduated, he hung out his shingle proclaiming that he taught the 
"_____ School of Thought". Thereby, he attracted students to his teaching. What mattered most 
was not who he was but what he taught.

 Jesus, in distinct contrast, called disciples to Himself. He said "follow Me", "come to Me", "I 
am the Way". Jesus put the emphasis on Himself, not His teachings. His disciples didn't go to classes 
or do homework (that we know of, but don't use this argument with your parents.) They weren't 
graded, didn't march the aisle in a graduation ceremony or hang a certificate on their office walls. 
What they did do was to spend day and night, week after week for three and a half years with 
Jesus. They must have talked about everything. They probably asked questions ("What exactly 
did you pray over those loaves and fishes?" "What do you want us to do with the leftovers?").

 They spent time watching Jesus live His life. He sent them out two by two (the equivalent 
of being thrown in the deep end); He got angry in front of them; He cried; He talked to God in 
public; He made sudden unexplained changes in their plans; He healed hurting people; He got them 
in big trouble with the government and then He left them. And that, boys and girls, is the foun-
dation for the Church today.

 Is that how you would have begun your Church here on earth if you were God? Me either. 
But that's how Jesus did it because He knows something important. People make a stronger bond 
with people than they do with ideologies. Jesus called them (and us) to Himself because He want-
ed them (and us) committed to Himself, not His philosophy. He calls us to spend time with, to bond 
to, to watch and to learn from Him.

 As a bona fide Mentor (that's Mr. Mentor to you, Richard Page), I have tried to explain 
to my bona fide Proteges about the disappointments that accompany this lifestyle. I have told 
them about the potholes and the pitfalls. Many times, my talking has been to no avail. Why? 
Not because I didn't make myself clear. They just need to see it lived. Consequently, our "Intern-
ship Program" that Justin Fox initiated for us is not primarily a classroom situation. Most of our 
training happens at concerts, in the studio and in our offices. What would happen in a classroom 
for others takes place at Starbucks for us. Life is good.

 We called it the CrossWalk Music Family. There were several reasons behind the name. We 
were not a label, though we sometimes acted like one. We weren't a booking agency, though we did 
coordinate the calendars for some of us. We were not a big studio, though we had a nice, comfy 
56-track digital (Yay for ADAT!) place that saw plenty of action. We were not a band, though 
we played a lot together. It was a scene. We were a Family. We hung out. When we encountered a 
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challenge, it wasn’t not in the virtual realm- it was for real. There's no Restart button anywhere. 
We just had to deal with it. HOW I dealt with it (with the proteges watching) was the mentoring 
process. That's how Jesus did it.

 Sometimes they watched me succeed and they learned. Other times they saw me fail and 
they learned. Sometimes I was so good, I was floating. Sometimes I was drowning. But, hey, this 
is the deep end. And when the day was done, I could always go home and listen to Ray sing. That's 
how Van did it.
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Chapter Twelve

The Simple Truth

 In telling the story of the composing of “Lord Be Glorified,” I have pointed out that the tune 
only has five notes, and the words comprise the simplest of all prayers. In fact, I was shy to sing 
the song for my family and friends because it seemed too simple. I was afraid someone might say 
“That’s not a song! You little sneak, trying to pass that off as a musical composition. That’s not 
even half a ditty!” That didn’t happen. What happened was this- people caught on to the tune 
the first time through and sang with me the second time through. They remembered it and sang 
it the next day. They used it to make it through trying circumstances. They used it to remind 
themselves of their desire to be a compelling example of Christian living. They sang it alone and 
in groups. They put those five notes and that simple prayer on their lips and they worshiped God.

 I see my own experience mirrored in other worship songs. Many of them are longer and 
more complex. Some are quite challenging, while others hardly have two chords. What they all 
have in common is that they capture some common prayer in a way that we all can understand 
and express. They pass the whistle test. 

 These are songs we can sing. Most of them sing equally well in the shower or in a stadium 
crusade, and with a solo guitar or a full worship band (Abe on bass, Alex on percussion, Smitty on 
keys, Mac and Darlene singing away). These are songs that become vehicles of worship.

 It is difficult for us to truly express our praise to God when we are still learning the 
words and melody of a song. It is when we have committed it to memory and can give it no more 
thought that we lift our hearts to God and worship Him. My wife has a complaint that is, I 
think, common to churchgoers today. She is frustrated in many worship times because the songs 
are very complex and long and by the time she has at least grown comfortable with the melody 
and words, the leader has moved on to another long and complex song. She doesn’t actually wor-
ship God. It’s more remedial than anything. She spends her time almost, but not quite, learning 
several songs. Furthermore, she’ll probably never hear these songs again. That is not a worship 
experience, it’s a worship performance.

 I hasten to say that I am not against worship concerts. At the Christian music festivals, I 
have worked alongside many of the most popular new worship bands and I love their music. I also 
notice that many in the audience have learned the songs and are singing along and are having 
a worship experience. I am not griping or complaining here. I am making an appeal for worship 
songwriters to compose more simple, singable praise songs to God.

 I am old enough now to have lived through and witnessed several revivals, renewals, 
moves of God or whatever it is you call it, such as the Charismatic renewal, the Jesus move-
ment, Christian rock, Sunday School busing, the prosperity gospel, the seeker-friendly approach, 
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power teams, the River of God, the Toronto Blessing, the Brownsville revival, the Passion events. 
Over the last three decades, these waves have all washed on the shore and receded. The most 
abiding residue left behind are the unique worship songs of each movement. And the songs that 
last the longest are the ones that we can’t get out of our minds.

 Let’s try something. I’m going to list some catchphrases of popular worship songs below. I 
want you to see if you can read them without singing their melody in your mind.

...I’m desperate for You...

...Lord, I lif t You name on high...

...in my life, Lord, be glorified...

...seek ye first the kingdom of God...

...as the deer panteth for the water...

...He makes all things beautiful in His time...

...open the eyes of my heart, Lord...

 I couldn’t type these words without mentally singing along. The point is that these songs 
have lasted, no doubt, because of their wonderful compositional construction but also because of 
having powerfully captured a deep desire to worship common to the hearts of Christians world-
wide and through the ages.

 So, songwriters, I am suggesting that you make an attempt at writing a shamefully 
simple, singable song of praise. Let it come from your own heart. Sing it in the shower. Sing it 
with just one guitar. Sing it for your friends. See if they join in the second time through. Who 
knows, maybe next year we’ll be singing it in the festivals (with Abe on bass, Alex on percussion, 
Smitty on keys, Mac and Darlene singing away.)
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Chapter Thirteen
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(This article first appeared in CMI magazine and is reprinted by permission of the author.)
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Chapter Fourteen

Writing A Song
(This is a very brief treatise on songwriting.

For more in-depth information, get the sister book
"The Christian Songwriter Survival Guide.")

 I was singing along in a church service recently a hymn that was unfamiliar to me. It was 
clear that the songwriter was a novice because he wrote in odd chordal intervals and delib-
erately strange melodic jumps. It was difficult to sing because the song went everywhere you'd 
expect it wouldn't. I found out later that the writer's father was the head of the denomination 
that published the hymnal. That's one way to get your songs published (but we won't be covering 
that here).

 I cite this story to illustrate a few basic but important points regarding songwriting. 
Point one is that simpler is better. Point two is that simple is more difficult than complex. Point 
three is that it is not a bad idea to do what sounds right, even if it is "normal".

 Simple is better. There's not room in any song to write the history of the world or the 
entire Gospel story. There's hardly room in any song to make one good point. But that's the goal. 
Make one good point, easy to understand, and then repeat it over and over. Symphonically, com-
posers will introduce a theme and repeat it in various motifs.

 I get the impression that songwriters are afraid to write simple songs for fear of being 
cliched of for fear of being thought simple by other writers. However, once you try to write a 
simple song, you will realize how much more skill it takes. It's hard to stay on the right side of 
the fine line that separates "cliche" from "timeless truth", but isn't that what you want?

 That is what your audience wants. They want a song they can remember and sing later 
(just try to say "Don't worry. Be happy." without singing that melody!) Al Kasha and Joel Hirshhorn 
call this the "Whistle Test". If people can whistle your melody after hearing it once, you pass. If 
not, rewrite.

 So, let me tell you how I write songs. I generally don't use an instrument when I write. I 
find that I am freed from falling into the same old chord progressions without a guitar in my 
hands. Most often, I will first get an idea I want to communicate. I will turn this idea over and 
over in my mind until some lyrical possibility will present itself. I think of it as a handle by 
which I (and the listener) can hold onto the song. I am looking for a "hook"- a simple, repeatable 
phrase that says something true about my subject.
 Once I have that, I repeat the phrase in my mind (or out loud, if I'm alone) and listen to the 
natural meter of the words. It does not do any good to force fit a lyrical phrase inside the wrong 
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melody. Let the lyric dictate the melody or vice versa. Just make sure the melody is sympathetic 
to the idea.

 This is the beginning of the chorus of the song. I start here nearly every time. The chorus 
generally contains the song's hook and states the truth you are trying to communicate. In one 
sense, the verses can be viewed as stating the problem, the chorus stating the solution and the 
bridge (if any) embellishing the chorus idea.

 So, I will let the spoken meter of the lyric become the rhythmic template for the whole 
song. I will continue to develop the melody til I have the whole chorus, or at least a good idea 
where it's headed. Then I start writing verses.

 Now, a piece of advice here. If you're stuck on one part of the song, leave it. Turn the song 
over and over in your mind again until you have another handle to hold. Don't be afraid to rewrite. 
I have a song- "Nails In The Hands Of A Carpenter"- that exists in three complete versions. I didn't 
like to first two but still felt the original idea and hook were worth working on. It took me six 
years to finish! On the other hand, "Lord Be Glorified" took one evening, start to finish, including 
the seldom sung but beautiful verses.

 Don't be afraid to rewrite. Don't be afraid to stop writing. Some songs are overworked and 
overwritten. This can cause a song to sound stale or too clever. Neither are good. Know when to 
stop.

 As I said before, the verses generally present the problem that the chorus means to solve. 
In Christian songs, it goes something like this;

Verse 1- My life was so bad. I mean really bad. You think yours is bad, mine was worse. What 
could I do?
Chorus- Jesus came to my rescue!
Verse 2- Your life is bad. I mean really bad. You think mine is bad, yours is worse. What should 
you do?
Chorus- Let Jesus come to the rescue!
Bridge- Hey, we're all really bad. But God loves us all, because He's really good.
Chorus- Jesus to the rescue! (repeat and fade)

 That may sound cliched, and it is, but it is the foundation for nearly every Christian song 
ever written. I cite the Queen Mother of Christian songs- "Amazing Grace"- as my proof text. 
This wonderful song is still being sung because it manages to tell an old familiar story in an old 
familiar way without sounding cliched. There! I've thrown down the bar. Just write an "Amazing 
Grace" for today and you will have secured your place in history. Just think of it! Your obit will 
say "Writer of New 'Amazing Grace' Dies"!

Chapter Fifteen
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Songwriting Collaborations
(Everything you wanted to know and didn't ask for!)

Geoff Thurman

 I believe, first and foremost, that the best collaborations come out of a
good relationship.  If I sit across the table from you, ready to share my abilities and vulnerabili-
ties with you, but don't know who you are or if I can trust you, then I can't say that I am willing to 
do my best or let my best come out.  This is why I like to start any new collaborative effort with 
meeting a person first and talking.  Getting to know someone in little ways, like on a first date.  
The more that I can come to trust you with the insignificant things, the more that I can trust 
you with the special giftings or sensitive parts of my life.  Since I see writing as an art form like 
any other, I don't want to waste my time with someone who doesn't see it in the same way.

 When I sit down with another writer in a true collaboration, I don't seek
to teach or learn something.  I do seek to grow as a writer in the same way that any believer in 
Jesus would do.  However, I believe that two or more [theme warning? :-)] writers come together 
for the purpose of writing songs only. They bring the best of what God has given to them to the 
table along with the stuff they still have to work on.  In the process of completing a song, God 
identifies something in the crafting or in my life that needs correction.  I can obey it and grow 
as a writer and as a child of God.  I can ignore it and become stale as a writer and inconsequen-
tial in my influence as a believer. The choice is mine.

 There is another issue involving collaborations that goes way beyond the
writing of a song.  I believe that any song of any form that carries the name of Christ with it 
has to be relevant to its listeners.  If the relationship isn't strong between writers, there can be 
no [watch for the "A" word :-( ] ACCOUNTABILITY.  I must surrender my gifts at the throne of God 
and allow someone else to speak into my life if I am to grow as a writer.  

 There are two stories I'd like to share, each one to illustrate both sides of this issue.  Years 
ago, my publisher set me up to write with an artist, let's call him "Benjamin Ward".  He was about 
to shop another record for a deal with  "the new kid on the block", Liberty Records.  He wanted 
to write with me because he knew I had cuts with Point Of Grace and Michael English.  I think 
he figured I could get him songs that could put him at the same level.  We had never met before, 
let alone written together.  He told me he wanted to write a song about what it was going to be 
like to see all the people he listened to as a child singing before the throne of Jesus. He wanted to 
name folks like Amy Grant, Andrae Crouch and Chris Christian. I had to tell him that I personally 
didn't care who was around me singing praises to God.  It was more important to me that I could 
look Jesus in the face and tell Him that I loved Him.  I was sure that he wasn't as concerned about 
the spiritual implications.  He just needed a good hook and a hit! Although four hours later "The 
Concert Of The Age" [the song went to Phillips, Craig and Dean and was number one for nearly a 
month] was born, I still have not written with "Benjamin" again and don't intend to.
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 On the other side of this equation, a friend of mine, Brian Culpepper, from Mississippi 
came to visit recently.  He told me of a visit to a Nursing Home he and his wife made.  A prophet 
in their church felt that they would visit a lady in a Nursing Home and Brian would be involved in 
writing a song about the lady he visited that would touch millions of hearts.  Whatever hap-
pens with the "millions of hearts" part, "Start Again" has been finished and may be used as part 
of the album tribute to Lady Di.  What's more, Brian and I wrote a real song out of our continuing 
friendship and in response to what God had instructed Brian to do.  When I was visiting Brian a 
few weeks ago, I got to meet the lady that the song was about.  God used the song and the visit 
to touch my own life.
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Chapter Sixteen

Gettin' Gigs!
Justin & Heidi Fox

 Bob Kilpatrick has encouraged us to write a general lesson on booking ministry dates 
(which i may refer to as "getting gigs" from time to time).  as you all know, concerts are the 
BOTTOM LINE to our individual ministries. It is the biggest way in which people are impacted and 
communicated to by us.  now I know that posters, color order forms, booths, comp. cd's, etc...are 
important and kind of a means to an end, but LET'S GET OUT THERE! that's what it's all about.  
that is the PROOF!  the rest is just filler. Let's build some foundation to our ministries by actu-
ally going out and doing what we've all been called to do...minister. So, how do i get gigs? you ask.  
well, hopefully the following plan will help.  it's definitely been what's kept us so busy for the last 
four (now ten!) years...

HOW TO GENERATE CONTACTS:

(in order of priority)
1.  make a list of all the friends in ministry you know.  think nationally.
 don't limit yourself geographically.  call them for gigs.  relationships is
what it's all about.  even go for friends of friends.  a little connection
goes a long way.

2.  keep your ear out for good reports about happenin' churches.  think
cross-denominationally (baptist, presbyterian, ev free, ag, 4square, united
methodist, catholic, cea, episcopal, lutheran, etc)...all have vibrant
ministries...don't limit yourself.  write the name down and the city, get the
number from information, and CALL 'EM.  if you drive by a cool lookin' church
and think "i'd like to minister there...", write the name and city down, and
CALL 'EM.

3.  check out "Christian Times" or other similar publications for churches
with cool programs going.  they usually advertise their events.  CALL 'EM.

4.  last resort...go through the phone books.  call churches at random.  God
may surprise you.

HOW TO DO THE CALLING
-know which pastor (senior, youth, music, childrens, singles, etc...) you
want to talk to before you call.  don't explain yourself to the secretary
(unless they ask).  say this:  ...slowly...
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"hi, i'm ____________ and i'm calling for your senior pastor (or if you know
the person's name, much better).  is he in today?"  this question will yield
several different responses.  go with the flow.  definitely leave a message
if he's unavailable.  if you don't know their name, work this into the
conversation:  "...and what's his name again?"  if the pastor is not a friend
of yours, your call will probably not be returned.  keep calling in hopes of
catching him.  ask the secretary, "...and what's the best time to call?"
 don't leave a message every time you call.  call daily, but a message once a
week should do.   if leaving your message with the secretary just say, "if
you could just tell him that Justin Fox called that would be great.  my
number is _________.  thanks!"  if you get voice mail, or you finally get him
on the phone.  here's a sample address:

(said SLOWLY once again...)
"hi, my name is __________, and i'm a contemporary Christian artist based
here in northern california.  i'm just calling to introduce myself, and to
see if you'd be interested in having me for a concert."  (try to let the
person respond at this point...make a conversation.  if on voice-mail finish
this statement with something like this: "i'd love to send you some
information on myself and a copy of my new album.  if you could call me back
that'd be great.  my number is ___________.  thanks, and i look forward to
hearing from you soon.")

if you've got any connections, use them at the beginning of this
conversation...like:  "i got your name from__________, and they suggested i
give you a call."  any connection whatsoever is like GOLD.  use it!
 remember, this is sometimes your very first impression.  make it a good,
calm one.  don't be too eager.  be confident, but be sensitive, too.  rest in
God's direction.  He will open the doors He wants to.

-if the pastor asks for materials send them right away.  document all your
calls on a list, and mark down notes you may need later, and the date when
you sent him your package.  call back two weeks after you've sent your
package.  don't send a package to a secretary unless they sound REALLY into
it.  make sure your tape is going into hands that are genuinely interested
AND able to make the decision to have you or not.

CLOSING THE DEAL (booking the concert)

-persistently call back using your previous calling pattern two weeks after
sending the package.  when you finally get your contact on the phone (your
calls may still not be returned at this point) say:  "hey, this is __________
calling back.  how are you?  (conversation here?)  i was just
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wondering if you'd gotten the package i sent to you regarding Justin Fox?"
(or, if the artist is calling...) 
"hey, this Justin Fox calling back.  how are you?  i was just wondering if
you'd gotten my package and had a chance to check it out yet..."  

this should get things going in a positive or negative direction right away
(or they will not have checked it out yet, in which case you will make
another note to call them next week again).  if they're commenting on your
CD, go with the flow.  be gracious.  accept a closed door (not without an
appropriate effort first), and run through the open ones.  

-if you get turned down (which will happen much more than half the time),
turn it into good by asking for other references from the pastor  ("do you
know of anyone else that would be interested in having a concert?"), or
suggest other departments ("do you think this is something the singles would
be into?"), or just make a friend ("well, i'm glad i got to talk with you.
 hopefully we can hook up somewhere down the line.  God bless your
ministry.").

when it comes up, state your normal honorarium that you're shooting for.
 let them respond.  be flexible, but don't let yourself be taken advantage
of, and never talk your way into a free gig when no one's really excited
about you coming anyway.  know what you usually get, and be
confident about that.  like this:  "well, yah, i'm glad you brought that up.
I usually do about $500 solo, and $750 with the band."  leave it at
that.  see how they respond.  be flexible from there.  if finances are a
problem for a church, some good phrases are:  "well we definitely can be
flexible about that.  we never want the honorarium to stand in the way of
coming or not coming.  what kind of a budget do you have for events like
this?"  be creative.  generate the best honorarium possible, and then trust
God and go for it!  don't bring up the money until you absolutely have to (or
unless they ask you).  if you can, decide on the date first, and then discuss
finances.  this gives a chance for the pastor to catch the vision and
excitement for the concert, before he has to think about the money.  after
you've booked the gig send out a complete confirmation letter and info.
materials right away.  diligence, consistency, and frequent clear
communication are the keys to keeping the date on the calendar.  make sure to
send a good thank you letter after you get back from the event.
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BoB KilpatricK

For the Sound Man
SoUND rEQUirEMENtS

please give this to your sound technician before the day of  the concert:
 Normally, sound check should occur about 60 minutes prior to the concert.  Ensure that nothing else is 
scheduled for the stage at the time of  sound check and that the auditorium will be quiet..

Bob Kilpatrick will need the following:

     ✎ 1 microphone on a boom stand.

     ✎ 1 Xlr input- for guitar.

     ✎ one stage monitor in front of  the mic stand.

     ✎remove all furniture from the performance area (ie., pulpit, flowers, stands, monitors, etc.).

important!

     ✎ Dedicate the 2 inputs and channels to BK.  Do Not share with other instruments or microphones.  Set 
channel EQ’s to flat, no effects, and start from there to modify sound only if  necessary.  

     ✎ the sound man at the sound check and the sound man at the actual performance must be the same per-
son.
     

liGHtiNG:

      ✎ if  you have lighting equipment that will allow the lighting of  the stage and the dimming of  the house lights, 
please do so.  this helps greatly to focus attention on the stage and decreases distraction during the ministry 
time.  Bring the house lights down while Bob Kilpatrick is introduced or before.

if  you have any questions,  please ask Bob Kilpatrick.  Your attention to these few details will help the concert 
to flow smoothly with few distractions.  this in turn makes the ministry more focused and powerful.  thanks for 

your help!

Bob Kilpatrick Ministries, inc.
p. o. Box 2383

Fair oaks, ca 95628
vox (916)961-1022
fax (916)965-7138

bob@bobkilpatrick.com

SoUND & StaGE
Sample
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in Quotes (By)
 i think my gift to the church is to help people smile as they enter the presence of  God. i view 
my concerts/services as "whole church experiences.-" we laugh, we sing, we look to the Word, we 
pray, we worship. a recent focus of  my songwriting has been to point out that Jesus meets us in 
the everyday circumstances of  life. He can even be seen in the very least of  these; and serving Him 
there is worship. if  we open our eyes, we can see Jesus- in the highest and the lowest places.
  -Bob Kilpatrick

in Quotes (about)
 Bob Kilpatrick is a great brother. and, if  you have had any of  the exposure i have had to Bob’s 
life and ministry, you also probably agree with my choice of  adjectives. like i have, you’ve been with 
him and know him. i’ve been with him, ministering in enough situations together to know he’s a real 
brother — geniune, trustworthy, servant-hearted and faithful to his commitments.
Bob’s a great gift, too. Besides his brotherly character, he’s a talented man. His music, his composi-
tions, his capacity as a worship leader, his warm-hearted communication of  God’s love and truth 
— they’re a gift to us all.
  -Jack W. Hayford, pastor Emeritus, church on the Way, Van Nuys, california

 Bob “lord, Be Glorified” Kilpatrick is back with another winner; *prints* is his best work to 
date.  Songster Bob’s recordings are studies in how to write, arrange and produce brilliant pop stuff; 
the flow and level of  continuity here is amazing.  an impressionist “the Magdalen Fragment” grabbed 
me, but the Beatle-ish “Make Your peace with God” and Gospel “Sweet Jesus” are artistic and con-
gregational, too. 
  -phil christensen, october, ’97 “Worship leader” magazine

producing credits- recent recordings;

randy Stonehill phil Keaggy    Edge of  the World
larry Norman Sara Groves
Barry McGuire Noel paul Stookey (peter, paul & Mary)
russ taff   annie Herring (2nd chapter of  acts)
phil Madeira  Michael roe (77s, lost Dogs)
Bob Fitts  Bishop Joseph Garlington  i could Have Danced
laMar Boschman Morris chapman
chris Falson  Geoff  thurman   Songs For God
the Will Derryberry Band     live, august 31, 1999
chris Hayes (of  Huey lewis & the News)   Won By one
'ready' Freddie Washington (Whitney Houston, Bebe & cece Winans, al Jarreau)

Songwriting credits- recent co-writers;

chad chapin (of  tait), tommy coomes, randy Stonehill, pete carlson, Dwight lyles, Michael puryear

Writing- Bob Kilpatrick writes the "Musician's issues" column for christian Musician magazine. He 
contributed two chapters to the book "What they Didn't teach Me in Worship leader's School" and 
his articles appear on numerous web sites, including worshiptogether.com, relevantmagazine.com, 
Youth Specialties and crossWalk.com.

Sample
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Bob Kilpatrick 2004
 this has been a full and multi-faceted year for Bob Kilpatrick. He resumed his 
national radio program on the K-love radio network, spoke at several music confer-
ences, produced new recordings with phil Keaggy, Sara Groves, randy Stonehill and 
others, and is writing his first book. perhaps the most fulfilling has been seeing the 
miraculous work of  Jesus to heal broken people. “i invite people to have the laying 
on of  hands during my concerts, and God is doing great things in them,” says Bob, 
"the Bible says that God confirmed His word with signs and wonders. that's what 
i want to see happen." Still, most people were introduced to the ministry of  Bob 
Kilpatrick through his worship songs.

 at least two of  Bob Kilpatrick’s songs are consistently listed in the “classic” 
worship song category- “lord Be Glorified” and “Here am i (Send Me to the Nations)”. though these songs keep 
popping up on the “Greatest Hits” lists, there are many other tunes for which Bob is known- 
"Won By one,” “Sold out and radical”  and “i Will Not Be ashamed” among them. His 
song "Bring them Home" was sung at Mother teresa's funeral in calcutta, india (Hillary 
clinton mentioned to the singer how touched she was by the song!)

 Bob has been in full time ministry since 1970. over the years he has co-labored 
with a veritable ministry “Who’s Who”, including Dr. Jack Hayford, Dr. lloyd John ogilvie, 
corrie ten Boom, Michael W. Smith, dctalk, anne Graham lotz, Keith Green, phil Keaggy, 
randy Stonehill and andrae crouch. He produces other artists recordings, working with 
people like phil Keaggy, randy Stonehill, Sara Groves and Noel paul Stookey (of  peter, paul 
& Mary.) He has spoken at many national conferences and christian music festivals.

 the nationwide Klove radio network airs Bob's "time out with Bob Kilpatrick" devotional program three 
times daily. in September, Fair oaks records will release a new live cD and a retrospective cD of  favorite songs 
from the last ten years.

 Bob writes a column for christian Musician magazine. His writings also have appeared in worshiptogether.
com, Youth Specialties, ccM, relevant magazine & crosswalk.com.

 Bob is an ordained minister, and the third inductee into the assemblies of  God 
Hall of  Honor. He is married to cindy, his high school sweetheart. they have five chil-
dren and live in Fair oaks, california. Son #1 is a writer (former associate editor of  the 
pentecostal Evangel), Son #2 is a graphic designer (movie & music industry sites, etc.) 
& musician, Son #3 is a pre-med student (married into the Buntain family & preparing for 
medical missions work), Son #4 is a musician, and their only daughter is in college (and 
still at home, to her parent's delight!)

 “My desire is to serve the church in any way that God allows. this was not a ca-
reer choice for me, it was, and is, a calling. i am a servant. With God’s grace, that’s what 
i’ll always be.”

Bob Kilpatrick Ministries, inc., p. o. Box 2383, Fair oaks, ca 95628
Vox: 916.961.1022, Fax: 916.965.7138, email: bob@bobkilpatrick.com, Site: www.bobkilpatrick.com

BoliviaEl SalvadorSouth Africa
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Chapter Seventeen

Is Anybody listening Anymore?
The road to the Publisher

Pete Carlson

 As the popularity and impact of Christian music has grown over the years, so has 
the interest in songwriting grown, in even greater proportions.  record and print com-
panies are constantly looking for new songs to fill their ever growing need and it has 
attracted a large number of songwriters along the way.  But how does the writer who 
lives outside of the major music cities get anyone to notice and to listen to the material 
he creates?  How can he get his song through the "unsolicited policy" door of most pub-
lishers?  Is anyone still willing to listen to songs with the possibility of publishing them?  
How does the writer navigate that road to the publisher when there are so many road-
blocks in his way?

 Simply stated, it is an extremely difficult road to travel as a writer.   Every pub-
lishing company has a stable of writers that they've put not only their confidence in, but 
have invested time and money to develop their careers and feed their songs to recording 
artists and other outlets.  In approximately 90% of the cases, these writers live in Nash-
ville and are full-time writers. The publishers first obligation and allegiance is to these 
writers.  Because of that fact, most publishers have a policy that does not accept unso-
licited material.  There is no way, time-wise, that they can listen through all the material 
that comes in unsolicited or critique it when their priority and investment is their own 
writer group.

 Even moving to town is not the "golden answer" to this problem; the policy still 
stands.  However, as you create relationships with other writers, those doors can creak 
open but it takes a tremendous amount of time and money to get to that point.  In Nash-
ville alone, there are only a handful of Christian writers who make their living solely by 
writing.  Most everyone has to be multi-talented to economically make it and the com-
petition is fierce for a limited number of song slots.

 There are those very rare occasions when an unsolicited song is heard by a pub-
lisher and a deal is struck but, for the most part, its a long shot for a publisher to wade 
through material he's not requested. Most publishers these days, due to legal ramifica-
tions, don't even open packages that they've not requested.  I would recommend that a 
writer not pursue the larger publishers for the most part due to their in-house source 
of songs and writers and their unsolicited policies.  However, many smaller or start-up 
publishers may take an interest in your songs and may be more inclined to listen.  But 
remember, most publishers are not there to critique your songs and help you develop 
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unless they see a potential return for them. So, when you send a song to a start-up pub-
lisher, send it completed, not to be critiqued.  Nothing will close the door quicker.

 And always keep in mind that when a publisher closes the door on your creative 
work, it's only an opportunity to re-group and set a new course.  To suggest, as many 
publishers do, that your songs are best suited for your local or regional area is not a 
derogatory comment in the least.  There is much truth in that statement and you can 
continue to have a tremendous impact in your own church or concert ministry with the 
songs god has given you.  It may not be the larger audience that you've envisioned but it 
will be an audience of people who have the potential of being changed by the ministry of 
your songs. It all starts with a song.
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Chapter Eighteen

radio Airplay and the Independent Christian Artist
John Taylor

 There's no real big secret to gaining access to radio airplay for the
Christian artist.  It's knowing how to go about it that frustrates most artists.  let me give 
you a few pointers that might make the journey a little less arduous.

 The main ingredient is a well produced collection of songs.  If the
production isn't up to today's standards you're not going to get very far with any pro-
grammer even if he is your brother-in-law.  The old saying still applies, "It's got to be in 
the grooves."  Start with a producer that knows Christian music and the type of Chris-
tian music that you perform especially.  Also original songs are going to get you a lot 
further at Christian radio than covers will. Whether you write your own or you work 
with a good writer or writers, original songs are what the programmers are looking for.

 Assuming you've done your homework as previously mentioned, the next step 
is to package your collection in a pleasing manner.  As with producers make sure your 
graphics designer understands what's going on in Christian music today.  graphics go a 
long way in making first impressions.  remember the radio programmer probably doesn't 
know you from Adam or Eve.  Make a good first impression.  It should go without saying 
but you've got to do Compact Disc.

 "But I don't know producers and graphic designers," you say.  Start with the top 
companies and ask for referrals.  And always preview their latest work to make sure 
you're both reading from the same page.  And one more thing, I know it's your baby so 
to speak but don't be so arrogant as to not take sensible input from your producer and 
designer.  remember you're paying them good money for what they know, use it.  You'll 
have plenty of time to run the show when you're on top.

 Now you've got the greatest collection of songs and best packaging your money 
can buy.  How do you get radio to play it?  good question.  glad you asked.  Simple an-
swer - you send it to them.  My suggestion to a new artist is that they send their first 
Compact Disc out to as many radio stations as possible.  Use that first album as a calling 
card.  Hello, I'm here, please play my songs.  Cover your state, cover your region, cover 
the nation, but get it out there.

 In your package to the stations send three things.  one - your Compact Disc of 
course.  Two - your biography.  on the biography make sure you have plenty of ways for 
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people to contact you.  And that goes for your CD also.  If they can't find ya they might 
not play ya.  Three - include a response card.  on the response card ask them to listen 
and play your songs, if they can.  Thank them for listening and playing your songs, if 
they can.  Ask them what songs they liked and what songs they think they will play.  Ask 
them for comments and critics.  Also ask for a contact, a phone number and an address 
for the station.  When the card comes back you'll want to know from whence it cometh. 

 The response card is the key to your airplay success.  Always go with a business 
reply response card.  Your local post office can help you with the business reply stuff.  
The response card is much cheaper than trying to get a programmer on the phone to ask 
if they've listened to your CD.  oh, yeah, address your package to the Music Director.

 When the response cards start coming in - good or bad - follow-up. on the posi-
tive responses you'll want to emote all over them.  Thank'em up one side and down the 
other, then offer to do ID's for the station.  offer to do interviews, offer to do anything to 
help support the airplay.  offer some give away CDs (no more than five at any one sta-
tion, unless of course they would like to buy them).  offer to do a free concert for the 
station. Just make sure they pick-up your expenses there and back and that they'll let 
you sell your CDs while you're there.

 Ask about stores in the area that might carry your CDs.  Ask about churches that 
sponsor concerts in their area.  leave no stone unturned.  on the negative response side, 
you'll want to emote all over them too, but don't.  A nice note thanking them for listening 
and commenting will be fine.  The key here is follow-up and making the most from the 
positive responses. You can expect maybe a hundred (give or take a few) responses from 
your first mailing, including both positive and negative responses.

 Whatever the response, it's a start, and from that start you build with each suc-
cessive new recording.  By the time you send out your fifth CD to radio, you'll be a house-
hold name in many homes around the country.  You sow the seed and let the lord bring 
the harvest. I can't wait to hear your second release!


